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The power of partnerships




Dear Management,

Are you missing opportunities to reduce direct and indirect costs? 
Research shows that supporting best practice in your return to work coordinator is great for workplace culture and good business. 
There’s far more to successfully returning injured or ill employees to work than knowing the claims process and meeting established obligations.  The indirect costs are four times greater than the direct costs.  Staff replacement, supervisor and administrative time, lost productivity, reduced morale, and sometimes a damaged company reputation is the result if all you do is meet the minimum legal obligations. 
Care minimizes costs.  Responsible corporate practice is caring for your workers in times of increased need and in the long run.  The quality of your management in this area is the first step to getting any team working together.

So where do you start?  The best first step is to provide your Return to Work Coordinator with the tools, resources and peer support they need.  Benefit from them being in touch with the latest and best practice strategies in their roles. 

Being reactive instead of proactive in this context means you’ve lost the upper hand.  What happens before, and in the first few days after an injury or illness, has a huge influence on how soon and well the employee returns. 
And note; the way your supervisors handle this period can limit your RTW Coordinators’ effectiveness.  Everyone involved needs the training and knowledge that gets the best results.
Return to Work Matters (www.rtwmatters.org) is the online resource for Return To Work Coordinators in Australia and the United States.   There are hundreds of resources and tools that can assist in reducing direct and indirect costs to your workplace.
“I repeatedly recommend RTW Matters as the most useful and relevant site for anyone involved in RTW as well as OHS”.  Said a member recently.
An individual subscription to www.rtwmatters.org is $135 pa. 
Take out a Corporate Membership with Return to Work Matters before the end of January, using the promo code Z200005, for less than a $90 a seat (5 minimum) plus we’ll give you a further 15% discount.  
Feel free to contact me for advice on return to work at any time. 
Best wishes,

Dr Mary Wyatt
Editor – Return to Work Matters
03 9867 4116
Anytime
